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MESSAGE FROM THE FOUNDER

Eduardo Mufarej

Founder of RenovaBR
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Seven years ago, we created
RenovaBR with a clear purpose:

to prepare new leaders to transform
Brazilian politics. Our purpose was

to train responsible leaders, willing

to engage in dialog, make decisions
based on evidence and put the public
interest above party differences.

Looking ahead to 2024, | am
convinced that this mission is coming
to fruition. The political renewal we so
desperately sought has already begun
to materialize at the ballot box, with
leaders trained by RenovaBR taking
up strategic positions in City Halls and
City Councils.

But elections are only the first step.
Real change happens day by day, in
the responsible and dedicated work
of each leader who takes on the
commitment to govern for all.
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Seeing our students re-elected
and winning new mandates
shows that transformation is not
only possible, it is already
underway.

This has been a year for us to
renew our hope in Brazilian
politics and reaffirm the
importance of RenovaBR for the
political scene. And if we got this
far, it was because we believed,
and because so many people
believed along with us.

My thanks go to everyone
who has been part of this
journey - elected officials,
students, partners,
supporters and advisors.
Let's continue in the
same vein!
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MESSAGE FROM THE EXECUTIVE BOARD

Bruna Barros

Executive Director of RenovaBR

2024 showed us that diversity and
public participation are fundamental
to building a fairer and more inclusive
democracy; there are 365 elected
leaders who believe in a fairer, more
egalitarian country committed to
human rights.

I'm proud to know that 26.2% of those
elected by RenovaBR are women,

a higher percentage than the 17.94%
registered in the rest of the country.
This is a direct reflection of our
commitment to ensuring that politics
is a true representation of Brazilian
society, increasing the presence

of women, young people, black

and indigenous people in decision-
making spaces.

Each of our leaders leads not only
their own path, but also the voice
of thousands of people who have
often never seen themselves
represented in power.
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Our impact goes beyond the
numbers: it lies in more inclusive
decisions, fairer public policies and
the strengthening of a democracy
that embraces diversity as a non-
negotiable value.

The road to more pluralistic and
democratic politics remains
challenging, but we know we
are on the right track. We remain
committed to training leaders
who truly represent the Brazilian
population - and, above all, who
have the courage to transform.

| thank every member
of our RenovaBR
community, from

the supporters and
partners to the
students and leaders

who shape our future.
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MESSAGE FROM THE EXECUTIVE BOARD

This year, Brazil reaffirmed its
commitment to a more inclusive and
diverse future. More than a choice at
the ballot box, the election results
reflected a clear desire for political
renewal and candidates well prepared
to face municipal challenges.
Together, our elected representatives
received more than six million votes,
demonstrating the population's
confidence in a new generation of
politicians.

For RenovaBR, 2024 has shown us that
we are on the right track and that we
are playing a fundamental role by
training leaders who are committed to
ethical and responsible politics.

Our impact has also crossed borders
and we have further consolidated our
role on the international stage through
the Democracia+ Network,
strengthening the exchange of good
practices and broadening the dialog
with initiatives that share the same
purpose: to qualify politics and make
institutions more accessible and
effective.

ANNUAL REPORT 2024

RENOVA

= E:_:l
—ns

This year's progress and results are a
source of pride, but also of
responsibility. We know that
transforming politics is an ongoing
process that requires commitment
and action. We will continue to train,
connect and support those who
believe it is possible to make a
difference.

Each person who walked
alongside us in 2024 -
students, supporters,
advisors, partners, teachers,
monitors and the entire
RenovaBR team - was
essential to building this
impact. Together, we
continue to be committed to

Rodrigo Cobra

Executive Director of RenovaBR

a more pluralistic and EE
democratic Brazil. m gugﬁ;f__fﬁif:!i;gi
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RenovaBR is a non-profit, cross-party political training school. We train leaders to improve
democracy and public management in Brazil. We also support organizations that want to
do the same around the world.

Strengthening democracy, training and Improving politics to improve
qualifying political and public leaders. people'’s lives.
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ABOUT RENOVABR

RENOVAER

Our Pillars

Developing

Continuous training of
political leaders

Selection Managing
Selecting and preparing talent Boosting the RenovaBR
for politics Alumni network
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ABOUT RENOVABR
RENOVA:»

Numbers

85.000 3.500

INTERESTED IN LEADERS TRAINED
RENOVABR TRAINING

440 +21IMM

ELECTED LEADERS
SINCE 2018

VOTES
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ABOUT RENOVABR

RENOVA:

44

MAYORS

L

STATE DEPUTIES
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386

ELECTED
REPRESENTATIVES

25

DEPUTY MAYORS

1

SENATOR

296

CITY COUNCILORS

29

PARTIES
REPRESENTED

9

FEDERAL DEPUTIES
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RENOVAS

In 2024, RenovaBR consolidated its
position as the main political training
school in the country, training leaders
committed to renewal and good public
management. More than just
numbers, RenovaBR's impact is
reflected in the mobilization of
thousands of people, the creation

of local public policies and the
strengthening of Brazilian democracy.

RenovaBR reaffirms its commitment

to building a new generation of political
leaders prepared to face Brazil's challenges.
The impact of our training goes beyond the
classroom and is reflected in concrete
actions that transform communities and
strengthen democracy. In 2024, more than
training politicians, we train agents of
change committed to a more efficient,
transparent and representative country.

ANNUAL REPORT 2024
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TRAINING FOR THE 2024 ELECTIONS

TRAINING

ELEICOES

2024

RENOVA =

The training for the 2024
Elections was RenovaBR's
main activity between
2023 and 2024. With the
aim of training future
candidates for the
municipal elections, the
training included around
236 hours of content,

including recorded classes,

synchronous classes,
assessed activities,
face-to- face meetings
and optional activities.
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The first class entered in the
second semester of 2023,
during which the highlights
were the institutional
welcome event (Aula
Magna), the opening of the
teaching and the start of
thematic lectures with
partner experts.

In 2024, a second class
entered the course, totaling
2,509 students, and the two
main activities of the course
were promoted: Campaign
Planning and Renew Brazil
Day. At the end of the first
semester of 2024, the
students met in person to
celebrate the end of the
course at the Regional
Meetings.

PROFILE OF THE TRAINED LEADERS
APPROVED Classes 2023/24

NEW LEADERS
<" +1.500 NEwLEAD

POLITICAL REGIONAL SCOPE
PLURALITY
S
28 5 Oz
REGIONS STATES
PARTIES
DIVERSITY
‘ 48% ‘ ‘ 51% ‘
WOMEN BLACK AND
INDIGENOUS

RENOVA:
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PHASES OF THE SELECTION PROCESS

SELECTION
PROCESS

The selection was made
up of 6 stages in all, all

of which were carried

out by the candidates

on Whatsapp. The first
phase (stages1to 5)

was qualifying and
eliminatory, and served

to ascertain all the
candidate's talents and
motivation to join
RenovaBR. In the second
phase (stage 6), the
candidate was assessed
on their skills and attitude
that are consistent with a
RenovaBR political leader,
in an entirely eliminatory
stage.

ANNUAL REPORT 2024
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1. REGISTRATION

4. CITIZENSHIP IN FOCUS

Filling in personal and socio-
economic data and signing
RenovaBR's Privacy Policy and
Code of Conduct.

2. POLITICAL CONTEXT

Analysis of the political context
at the time of registration:
candidacy, party affiliation,
mobilization, use of social

networks, campaign budget, etc.

3. QUESTIONNAIRE ON
POINT OF VIEW

Analysis of political alignment
and opinions on issues such as
the economy, customs, religion,
the importance of democracy
and others.

Analysis of the position on
basic fundamentals of
citizenship and democracy
with questions on democracy,
integrity in politics, diversity
and inclusion and community
leadership.

5. VIDEO PRESENTATION

Short 1 and a half minute
presentation on the
candidate's motivations,
values, skills and abilities.

6. VIRTUAL BANK

Simulated parliamentary vote
on a fictitious bill to assess
argumentation and
negotiation skills.

The aim of this
methodology
was to bring
practice to

the political
experience
from the
selection
stage and,

in a simplified
way, to
propose to
thecandidates
a simulation
of a vote

in the City
Council so that
the candidates
had to
articulate and
vote on an
amendment
to a fictitious
Bill. In 2023,
there were 64
commitees,
with 1,758
evaluated
candidates.
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DIA DE RENOVAR O BRASIL

RENOVAR

(2024

1.016 591

PROJECTS MUNICIPALITIES

S 4MM

REGIONS PEOPLE
IMPACTED

Since 2019, RenovaBR has
integrated social impact actions
into its training courses through
'Dia de Renovar o Brasil’,
encouraging its students to
apply the values

of civic participation and
commitment to the community
in practice. This initiative allows
each participant to develop and
carry out a social project in their
municipality, choosing the
agenda, the target audience and
the implementation strategy.

In 2024, the 'Dia de Renovar o
Brasil', reached a significant
milestone: 1,016 projects carried
out simultaneously in 591
municipalities in all regions of
Brazil, addressing key issues
such as citizenship, education
and health. The states with the
greatest engagement were
Sao Paulo, Minas Gerais, Rio de
Janeiro, Pernambuco and
Parana.

RENOVAS

According to the
students' own
estimates, the actions
impacted 4 million
people in a single day
- a reflection of the
power of politics
when connected to
the reality and needs
of society.

By connecting political
training with practical
experience of social
engagement, the 'Dia de
Renovar o Brasil' reinforces
the importance of local action
and prepares students to face
the concrete challenges of
public management and take
office closer to the people and
committed to building a fairer
and more inclusive country.



DIA DE RENOVAR O BRASIL

RENOVAS
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MAIN RESULTS

1.016 591

PROJECTS MUNICIPALITIES

S 4MM

REGIONS PEOPLE
IMPACTED




REGIONAL MEETINGS

REGIONAL
MEETINGS

Marking the end of the training,
six face-to-face meetings were
held in different parts of the
country to provide valuable
connections between students,
mentors and experts and to
celebrate the class's
achievements.

The meetings took place in the
cities of Belo Horizonte, Brasilia,
Curitiba, Recife, Rio de Janeiro
and Sao Paulo between May and
June 2024, with a total of 688
students taking part, who
covered their own transportation
and accommodation costs.
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REGIONAL MEETINGS

SPECIAL SPEAKERS/GUESTS

ALINE ALAN ANDRE
TORRES BUENO VECHI

Former Secretary of Entrepreneur and Mayor of Brusque

Culture of Sdo Paulo RenovaBR (PL/SC) and RBR
and RBR Alumni teacher Alumni
LA RS b-’ ;
» 7/
FERNANDA GABRIEL GISELA
DOS SANTOS AZEVEDO SIMONA

Partnership and
fundraising
specialist at Sivis

Federal Deputy
(UNIAO/MT) and
RBR Alumni

Mayor of Belo
Horizonte,
professor

and RBR Alumni

MARCELO
CALERO

LEO LORENY
SIQUEIRA ROBERTO

State Deputy
(Novo/SP) and RBR
Alumni

Municipal Secretary
of Culture of
Rio de Janeiro
and RBR Alumni

Federal Deputy
(Solidariedade/SP)
and RBR Alumni

RAPHAEL RENAN ROCHELLE
VILELA FERREIRINHA GUTIERREZ
Councilor of Municipal Secretary Councilor of Uberaba
Presidente Epitaci of ion of (PDT/MG) and RBR
(PSDB/SP) and Rio de Janeiro Alumni
RBR Alumni and RBR Alumni

A
DANIEL DANIEL
JOSE SORANZ

Federal Deputy

Federal Deputy

DENIZA
GURGEL

Journalist, image

(Podemos/SP) and
RBR Alumni

(PSD/RJ), [
Secretary of Health
of Rio de Janeiro
and RBR Alumni

HELTON
SOuUTO

President of the
DACOR Institute

HUMBERTO
DANTAS

Political scientist
and RenovaBR
professor
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MARCELO MARIANA
ROTENBERG CALSA
Director of Public Councilor of
Policy at Atlasintel Limeira
(MDB/SP) and
RBR Alumni
Lu &
A&
U
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RONILCO SILVERIO
GUERREIRO ZEBRAL FILHO
Councilor Head of the OAS
(PODEMOS/MS) Public Governance
and RB Alumni Unit

str and
RenovaBR teacher

L

e
i)
INDIARA

BARBOSA

Councilor (NOVO/PR)
and RBR Alumni

MARINA
HELOU

State
Representative
(Rede/SP) and

RBR Alumni

§

VALDEMAR
JORGE

Founding President
of IBC - Instituto do
Bem Comum and
RBR Alumni

DOUGLAS
SOUZA

Mayor of Pogos
de Caldas and
RBR Alumni

EDWAL
PORTILHO

CEO of the Pro-
Development
Association
Goias Industrial

EDUARDO
BOIGUES

Mayor of
Itaquaquecetuba
(PL/SP) and RBR

Alumni

1ZA
VICENTE

Councilor for Macaé
(REDE/R3J)
and RBR Alumni

MATHEUS
RIBEIRO

Journalist
and RBR
Alumni

VINICIUS
POIT

Former Federal
Deputy (NOVO/SP),
CEO of Stimulus and
RBR Alumni

IRINA KARLA
BULLARA COSER
Rer ilor for Vitéria
Advisor (PT/ES)

MAYCON
JUAN

Chief of Staff
of Federal
Deputy Pedro Aihara
and RBR Alumni

A
A

VITOR
PAIVA

Lawyer, president of
NUSELON and
RBR monitor

and RBR Alumni

MONALISA
CARNEIRO

Political scientist
and RBR Alumni

RENOVAS

£

FABRICIO
MENDES

Journalist,
writer, actor
and RBR
Alumni

KAYO
AMADO

Mayor of Sao
Vicente
(Podemos/SP) and
RBR Alumni

PEDRO
DUARTE

Councilor of Rio de
Janeiro (NOVO/RJ)
and RBR Alumni

FAYNARA
MEREGE

Parliamentary
advisor,
public policy
specialist
and RBR Alumni

KETRIN
RAITZ

Director of

Operations at CAMP

and RBR Alumni

PEDRO
PORTO

Entrepreneur,
Internationalist
and Founder
of the Building
Project Tomorrow

ANNUAL REPORT 2024
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REGIONAL MEETINGS

RENOVAS

In addition to the theoretical
content offered by the
teachers, the students were
able to exchange experiences
about their expectations for
the electoral campaign and
political consolidation. At the
end of each event, a
graduation ceremony was
held and diplomas were
awarded to each of the
graduates.

Face-to-face meetings are a
fundamental part of
RenovaBR's strategy to create
links and foster a powerful
network of political leaders
across the country.

In total, 688 students
attended a meeting. All face-
to-face events were rated
positively, with an average
NPS of 93, an average
usefulness score of 9.61 and
an average relevance score
of 9.28.

CURITIBA (18/05)
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RIO DE JANEIRO (15/06)
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70 participants NPS 86 109 participants NPS 94
BRASILIA (25/05) BELO HORIZONTE (22/06)
...................... taretttiitiiti144444
piraiiiatiaaiiAaii44 MMM 1Y
MMM AR MM e aAn
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AMARRMRARRARARRARN
58 participants NPS 93 115 participants NPS 98
RECIFE (08/06) SAO PAULO (29/06)
teareiiiitiiiA4440404 114444444440000004404
MMttt nn MMM ARARARARAAAD
MMt A A A AR MMM
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AMARAAMAARRAR MARRMMAR AR
128 participants NPS 93 219 participants NPS 95
MAIN RESULTS
688 6 93 9,61
STUDENTS CITIES AVERAGE NPS AVERAGE UTILITY
ATTENDING SCORE

ANNUAL REPORT 2024
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REGIONAL MEETINGS

ANNUAL REPORT 2024

The RenovaBR course was,
without a doubt, a milestone
in my life trajectory. The
depth and relevance of the
content covered broadened
my understanding of politics
and its nuances, allowing me
to develop essential skills for
exercising active citizenship.

Flavio Valle

Councilor (Rio de Janeiro/R3J)

RENOVAS
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CLOSING OF THE 2023/2024 CYCLE

RENOVAS

C LOSI N G o F TH E At the end of the 2023/2024 initial training
cycle, 2,509 students took part in our activities
and 1,643 completed the entire training

2023/2024 CYCLE course and graduated. 1,459 were new

members of the RenovaBR network.

The students' final evaluation indicated a high
level of satisfaction with the quality and
relevance of the content:

9,24

Influence of the

Elections 2024

training on the
campaign

5,9

Level of campaign
preparedness BEFORE
training

Level of campaign
preparedness AFTER
training

24 ANNUAL REPORT 2024
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(405

Learning about the way the
political system works, from
organizing a campaign to
building a participatory and
democratic mandate, was
essential to winning the seat
of councilor, with the most
votes in the city. Today, | feel
much better prepared to work
on creating public policies that
really make a positive
difference to people's lives.

Dra. Grazi
Councilor (Salto / SP)

RENOVA

25



CONTINUOUS EDUCATION

RENOVAS

CONTINUOUS
EDUCATION

26 ANNUAL REPORT 2024




SCHOOL OF PUBLIC MANAGEMENT

COURSE
SCHOOL OF PUBLIC
MANAGEMENT WITH OEA

In 2024, RenovaBR signhed an unprecedented
partnership with the Organization of American
States (OAS) and Microsoft to launch its first
training course aimed exclusively at public
managers.

Completely free of charge, the program trained
142 public leaders from the municipal, state and
federal spheres in three main topics:

e Ethics and transparency in public governance

e Techniques and strategies for efficient
negotiations

e Assertive, public and digital commmunication

Taking place between April 22 and May 27, with a
total of 26 hours of content, the classes were
conducted online by renowned experts such as
Ana Carla Abrao, Silverio Zebral Filho (OAS),
Ronan Damasco, Carlos Ari Sunfeld, Deniza
Gurgel, Felipe Guzman Ramirez, Juan Felipe
Yepes Gonzales and Pepe Tonin.

PARTNERSHIP: SUPPORT:

OPENING - RECEPTION ~ OPENING - MASTER CLOSURE
APRIL 22ND CLASS 06 JUNE
24 APRIL

MASTER CLASS

COURSE NPS

100

N
et -
- = L

Silverio Zebral Filho Ronan Damasco

n

&

L | L
y ‘--ip‘-‘ o
- e

A 2o o

= ~Nu.

RENOVA:S

2% Microsoft

142 APROVADOS

5] Leadership
with positions in
the state and
municipal
secretariats
and members of
the federal first and
second echelons.

o
¥

Juan Felipe Yepes

Carlos Ari Sundfeld Deniza Gurgel Felipe Guzman Ramirez



SCHOOL OF PUBLIC MANAGEMENT

RENOVA :
In addition to the regular classes, CLOSING EVENT | LIVE
the program featured a
masterclass broadcast on the Um PARTNERSHIP: | JM BRASIL FECOI‘HERCI'OHS"PI ¥

Brasil channel, with the
participation of Arminio Fraga
(former President of the Central
Bank of Brazil), Paulo Hartung
(RenovaBR Board Member),
Silverio Zebral Filho (OAS) and
political scientist Humberto
Dantas, addressing Brazil's
economic and political
challenges.

El" i

The School of Public
Management has not only trained
managers in Brazil, but has also
become the basis for expanding
the initiative to leaders in Latin
America, through Democracy+, in
training that will run until 2025.

Point your cell
phone camera and
watch it in full

28 ANNUAL REPORT 2024



SCHOOL OF PUBLIC MANAGEMENT

(404

| believe that we are unfinished
beingsand that we are built up
on a daily basis through our
experiences, readings and
emotions. That's why | believe
that continuous education is so
important, and that's why |
signed up for the course.
Attending classes at the School
of Public Management was a
unique opportunity to improve
my knowledge and exchange
experiences with other
managers from all over Brazil!

RENOVA:S

Juliana Roshner
Secretary of Education of Vitoria/ES

ANNUAL REPORT 2024




TRAINING FOR ELECTED OFFICIALS

RENOVAS
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TRAINING FOR
ELECTED OFFICIALS

30
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GOVERNMENT e f1pE o B Microsot
PLANS

For the first time, RenovaBR developed a training course entirely focused on the construction of
government plans, responding to a real need identified among the students in cycle 23/24. When we
profiled the participants, it became clear that many planned to run for office in the municipal executive,
making specific training essential for this stage of the political journey.

ANNUAL REPORT 2024




GOVERNMENT PLANS

RENOVAER

In partnership with Fundacgao Instituto de Pesquisas
Econdmicas (FIPE) and with the support of Microsoft,
we have created an unprecedented program in
Brazil, divided into two complementary phases:

The first, held in May 2024, aimed to support pre-
election candidates in drawing up consistent
government plans, aligned with the real needs of
their municipalities. This process involved 220
participants from all over the country and included 12
lectures given by experts, including the inaugural
class led by Paulo Hartung, former governor of
Espirito Santo and RenovaBR Board Member. At the
beginning of June, evaluation panels helped improve

the plans of around 20 pre-candidates. N '
icrosoft RENO.

The second phase, held in person in Sao Paulo in
December 2024, brought together elected mayors
and deputy mayors from the RenovaBR Network to
transform their government plans into strategic
roadmaps for implementation throughout their term
of office. Over three days, the participants took part
in practical dynamics, debates and applied
challenges, ensuring that their proposals got off the
drawing board and became concrete management

commitments. Once again, RenovaBR has not only
trained political leaders, but has ensured

At the end of the program, the 44 mayors and 25

deputy mayors elected from the RenovaBR Network that these leaders have the necessary

left with a structured plan for their terms in office, tools to deliver concrete results to

repared to face administrative challenges and .
prep aamin eng the population.
implement public policies more efficiently.

32 ANNUAL REPORT 2024



TRAINING FOR COUNCILORS (INSPER)

PARTNERSHIP:

I CENTRO DE GESTAO
n eI‘ E POLITICAS PUBLICAS

DEVELOPMENT AND
LEADERSHIP
PROGRAM FOR
COUNCILORS
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DEVELOPMENT AND LEADERSHIP PROGRAM FOR COUNCILORS

RENOVAED

For many newly-elected councilors, the start of their term
brings complex challenges: understanding how the City
Council works, building political links, drafting viable
projects and responding to the expectations of the
population. The lack of legislative experience can lead to
insecurity, making it difficult to transition into a leadership
and decision-making role.

To prepare them for this journey and strengthen their
performance from the first day in office, RenovaBR has
structured exclusive training with a specific workload for
its elected councilors.

In addition to training the councilors for the start of their
term, the training was also an opportunity for the re-
elected councilors to share their experiences and
challenges with first-time delegates, promoting an
exchange of knowledge that is essential for strengthening
the RBR Alumni community.

The training was divided into two modules: the first, held
virtually in November, included five live classes on Zoom,
allowing participants to delve deeper into key topics
before the face-to-face meeting. Participation in this
module was a prerequisite for the second phase, held in
partnership with Insper and supported by the Brava
Foundation, on December 13 in Sdo Paulo.

Agenda-setting Beatriz Sanchez

People management Gustavo Tavares

Public Planning Vivian Satiro

Strategy in the

Public Sector Carlos Caldeira

Of the 295 elected councilors in the RenovaBR
Network, 240 took part in the online module and
200 attended the in-person meeting. The results
demonstrate the relevance of the initiative: the online
module had an average NPS of 81.6 and a usefulness
score of 9.67, while the in-person module achieved
an NPS of 95 and average usefulness of 9.3,
reinforcing the impact of the training on the
preparation of the elected officials.

34
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DEVELOPMENT AND LEADERSHIP PROGRAM FOR COUNCILORS |
RENOVA[SR

(405

Taking part in Insper's training
for councilors, in partnership
with RenovaBR, was extremely
important at the start of my
mandate, so that | could
structure what | want to deliver
in terms of results for the
people of Cuiaba.

Maysa Leao
Councilor (Cuiaba/MT)

ANNUAL REPORT 2024
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RENOVAS

MUNICIPAL LEADERS
Insper E POLITICAS PUBLICAS
SUMMIT
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MUNICIPAL LEADERS SUMMIT

On December 14, RenovaBR, in partnership with Insper, held
the Municipal Leaders Summit, an event that brought
together 206 participants elected in 2024, representing 146
municipalities from 20 Brazilian states.

The program included an institutional opening with
Guilherme Martins, president of Insper, and Eduardo Mufarej,
founder of RenovaBR, who stressed the importance of
strengthening municipal leadership in the Brazilian
democratic context.

Among the highlights of the event were:

e The former governor of Espirito Santo and president of
the RenovaBR Board, Paulo Hartung, reflected on Brazil's
prospects and challenges in the municipalities.

e Leandro Piquet Carneiro, a professor at USP and a
specialist in public security, who spoke about the
importance of integrated strategies for tackling crime in
the territories.

e The federal deputy and Municipal Secretary of Health of
Rio de Janeiro, Daniel Soranz, brought reflections on the
challenges of public health in municipalities and
presented practical solutions applied in the capital of Rio
de Janeiro.

SCAN TO READ MORE!

OEMAYVA =)o)
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MUNICIPAL LEADERS SUMMIT

X 155
e

During the summit, leaders who went through RenovaBR's
training process shared their experiences and the paths they
took in politics:

e The deputy mayor of Tracunhaém (PE), Aurea, and the
mayor of Uberaba (MQ), Elisa Araujo, presented the
challenges faced and the solutions implemented in their
administrations.

e Councilors Joyce Trindade (Rio de Janeiro/RJ) and Jefferson
Cezarolli (Sd0 Vicente/SP) spoke about the importance of
political action that is close to the population and seeks
concrete results.

e The closing ceremony was marked by inspiring testimonies
from RenovaBR leaders who continue to impact their
communities. Councilors Elisa (Taubaté/SP) and Luma
Menezes (Alagoinhas/BA), state deputy Léo Siqueira (SP)
and federal deputy Duarte Junior (MA) shared their
trajectories and reinforced RenovaBR's role in the political
transformation of Brazil.

RENOVA




RBR ALUMNI COMMUNITY ACTIVITIES

RBR ALUMNI
COMMUNITY
ACTIVITIES

The AlumniRBR Community is RenovaBR's
network of political leaders united by the
commitment to transform Brazilian politics
with courage, ethics and innovation.

We are constantly in contact with our
community, offering exclusive activities and
opportunities for development and
networking that enhances the trajectory of
each RBR alumni.

-
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RBR ALUMNI COMMUNITY ACTIVITIES

RENOVAS

RBR 2024 CENSUS:
THE IMPACT OF OUR COMMUNITY

In April 2024, we carried out the
AlumniRBR Radar to update our database
and map the impact of leaders, who are
constantly on the move politically and
professionally.

Mapping 86% of the public-political
trajectories of the then 2,071 alumni, we
identified that the number of RenovaBR
leaders in the public sector grew from 476
to 619, reflecting the network's impact on
the transformation of society.

29% said they worked directly in public
management in different branches and
levels of government. In addition, 6.8%
were in the third sector and in party
structures, expanding our influence in
politics and in building solutions for the
country. And for 2025 we are counting the
impact of the new Alumni and their
careers in politics, public management or
impact.
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RBR ALUMNI COMMUNITY ACTIVITIES

See the distribution of alumni by sector and public office:

|-m
O
I ¥ O

476

..%}
O]
©

RENOVAS

N\ N\ N\
SEGMENTATION | PUBLIC SECTOR
S ECTO RS © Executive @ Legislative @ IJudiciary
600
500
No answer
" 14.7%
) Public 400
29.9%
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With the conclusion of the Elections 2024 Training in June, we reached the mark of 3,523 leaders trained by
RenovaBR, an increase of 1,452 new leaders committed to political renewal in the country.
41
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RBR ALUMNI COMMUNITY ACTIVITIES

RENOVAER

To accompany this expansion, throughout the year we promoted various initiatives with the aim of offering
resources, knowledge and support for the development of public-political trajectories, broadening their impact

and strengthening careers:

Q Meeting of Jl

Women Grupo Mulheres do Brasil

With the 2024 municipal elections approaching, in March we
held a face-to-face meeting in Sao Paulo for women from the
AlumniRBR Network, responding to challenges such as
isolation, invisibility and hostility in the political environment. In
partnership with the Women of Brazil Group, we promoted an
event aimed at developing practical public speaking skills and
building support networks with experienced leaders.

With the aim of bringing together people with different
opinions and positions, we held two panels during the event:

e "How can image, tone and speech help in elections?", was
led by RenovaBR's Executive Director, Bruna Barros, with
the participation of Sao Paulo State Deputy Marina Helou
(REDE) and Raquel Gallinati, Santos' secretary of security.

e "Tips on electoral oratory", with Micarla Lins, TED Speaker.

42
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RBR ALUMNI COMMUNITY ACTIVITIES

RENOVAER

.\ 4

Many parties are still looking for women Fear is the main obstacle to us women
just to make up the quota. We have to entering politics. Don't be afraid, focus
get to the parties with clarity about our on your purpose, your fight and your
requests, occupy those spaces and make ideal. Know that you will represent many
a difference, that's very important. people who share this ideal, and that will
give you strength.

35 35
Marina Helou Raquel Gallinati
State Deputy (Rede/SP) Secretary of Security of Santos/SP

ANNUAL REPORT 2024




RBR ALUMNI COMMUNITY ACTIVITIES

AlumniRBR
Networking
Meetings

With the aim of strengthening the sense of
networking, we held eight networking meetings in
various Brazilian capitals, with AlumniRBR leaders
from different regions, promoting the connection and
strengthening of the community.

Cities where the events took place: Curitiba, Campo

Grande, Sao Paulo, Goiania, Recife, Caruaru, Maceié
and Rio de Janeiro.

44
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RBR ALUMNI COMMUNITY ACTIVITIES

O Volunteering

rD'\
[/E’DC/'\} Workshop

In partnership with AlumniRBR and Councilor André
Fraga (REDE), we held an online workshop on
volunteering. Divided into two days, the first day featured
the participation of the mayor of Bezerros/PE, Lucielle
Laurentino, and the mobilization coordinator for federal
deputy Tabata Amaral, Isabela Melo, who shared good
volunteer management practices.

On the second day, five councilors from the AlumniRBR
community led a practical workshop on the stages of
volunteering. The workshop strengthened essential
skills for political campaigns and reinforced the sense
of belonging and protagonism within the community.

André Fraga

Councilor - Salvador/BA
REDE

RENOVAS
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RBR ALUMNI COMMUNITY ACTIVITIES

-

Electoral o)
Match Re?#gsl:gll':lga?

Quem Te Representa is a platform that helps voters find
candidates aligned with their values and proposals. In
2024, the platform highlighted the alumniRBR who were
in the electoral contest with a RenovaBR verification seal,
facilitating the connection between voters and leaders
committed to political renewal. This initiative
strengthened transparency in the electoral process and
encouraged more conscious engagement on the part of
citizens.

MATCH ELEITORAL

s ] = ?:t\ 'Ta\
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360° Conversation: Space
for exchange and learning

The AlumniRBR Community held Conversa 360°, online
events aimed at exploring electoral issues, good
practices in the public sector and political trends:

July 2024

In partnership with ITS Rio, we held the 360°
Conversation on "How to protect myself from digital
attacks in the electoral context", training AlumniRBR
with essential tools for data protection during the 2024
municipal election campaigns.

This polarizing environment is
damaging and opens up
loopholes to increase the
negative effects of the internet.
When the extremes don't
engage in political dialog, they
end up opting for attack and
lack of dialog.

Gabriela da Costa

Researcher in the area
of democracy and
technology at ITS Rio.



RBR ALUMNI COMMUNITY ACTIVITIES

August 2024

In partnership with SIVIS, we held the 360° Conversation
with the theme "How electoral legislation can hinder
political debate in elections". The aim was to promote
reflection and alert people to the changes in electoral
legislation for the 2024 elections.

(365

Now, with this new
resolution, there is a change
in this regime, demanding
greater proactivity from
digital platforms. They
become protagonists and
will be punished if they

Jamil Assis . .
. don't take action on their
Director of R
Institutional own. It's not enough just to
Relations at obey court rulings; they
Sivis Institute need to proactively adopt

initiatives to take down
what is not allowed under

this resolution. ”

RENOVAER

We also publicize and encourage our students to take
part in the "Brazil Speaks" survey, an initiative created
by the German organization My Country Talks and led
in Brazil by the SIVIS Institute in conjunction with
researchers from Stanford University. The aim of the
survey is to promote dialogue between Brazilians with
divergent opinions, helping to reduce polarization
and strengthen social cohesion. Find out more here.

I

Ha pessoas como vocé, que sofrem com
os desafios da polarizacao e possuem
muita vontade de fazer a diferenca!

COMO ESSE

TE AFETA?

RENOVA:: ('T“l‘{k‘;““*" Osnws

"'—_——u
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RBR ALUMNI COMMUNITY ACTIVITIES

AFTER
ELECTIONS
TRACK

To help build and mature
the political careers of
community members who
stood as candidates in the
2024 municipal elections
and were or were not
elected, we promoted a
series of actions and
events between October
and December:

October 2024

48

FEATURED EVENTS:

1. ACCOUNTABILITY SESSION

Good transparency practices and the
importance of post-election campaign

accountability.

Speakers:

Go

MONICA ROSENBERG
ALUMNIRBR AND
ANTI-CORRUPTION
EXPERT

RICARDO VITA PORTO
LAWYER AND
SPECIALIST IN
ELECTORAL LAW

RENOVA

2. POLITICAL MOVEMENTS IN
THE LEGISLATURE

How to prepare for the workings of the
legislature, with a strategic vision of the
political landscape.

Speakers:

MARINA HELOU
STATE DEPUTY
(REDE SP)

LOHANNA FRANGCA
STATE DEPUTY
(PV MG)

ANNUAL REPORT 2024




RBR ALUMNI COMMUNITY ACTIVITIES

November 2024

ANNUAL REPORT 2024

3. UNCOVERING YOUR SKILLS FOR
THE POLITICAL FUTURE

Development of soft skills and self-
knowledge for the consolidation or growth
of a political career. With individual access
to the platform for creating a personalized
skills map in partnership with Learn to fly.

Speakers:

IRINA BULLARA
RENOVABR ADVISOR
AND STRATEGY
CONSULTANT

RAISSA MULLER
HEAD OF CONTENT AT
LEARN TO FLY

RENOVA

4. POLITICAL MOVEMENTS IN
THE EXECUTIVE

The workings of the Executive and
strategies for leading projects and
overcoming challenges.

Speakers:

JULIANA CARDOSO
EXECUTIVE
SECRETARY FOR
DEVELOPMENT OF
THE STATE OF SAO
PAULO
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DEMOCRACIA+

DEMOCRACIA*+ vélezreyes+

In 2024, RenovaBR participated
in the Strengthening
Democratic Leadership in Latin
America program, an initiative
of VélezReyes+ in partnership
with Stanford University.

During five days of immersion, the
program brought together
organizations from the region to
deepen the teaching methods of the
Leadership Academy for
Development (LAD), of the Stanford
Center on Democracy, Development
and the Rule of Law.

ANNUAL REPORT 2024
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DEMOCRACIA +

DI
oy 04
2L

RENOVA

RenovaBR was represented by the Executive Director,
Rodrigo Matsumoto Cobra, and the Education
Coordinator, Marjorie Lynn, who took part in an intense
agenda of lectures, debates and case studies on the
challenges and prospects of democracy in Latin America.
Among the highlights of the program were the conferences
with Francis Fukuyama, who presented the lecture
"Structure of Problem Solving", and Larry Diamond, with his
analysis of "The Global Democratic Recession." Topics such
as the US elections and their impact on Latin America,
administrative decentralization in Peru and the challenges
facing Latin American democracies were also debated.

"The training was extremely important for
RenovaBR, both for learning about the most
relevant issues of democracy and for uniting
different institutions of public leadership in Latin
America," said RenovaBR's Executive Director,
Rodrigo Cobra.

vélezreyes+
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DEMOCRACIA +

During the event, RenovaBR and VélezReyes+
signhed a fundamental commitment for the
future of democracy in the region: the creation
of Democracia+, an initiative that aims to
strengthen democracy in Latin America
through a regional network of independent,
multi-party local organizations that promote
deeply democratic and effective political
leadership across the ideological spectrum.

Also participating in the initiative are the
organizations Recambio (Peru), Extituto
(Colombia), +Uruguay (Uruguay), +Costa Rica
(Costa Rica), Potencia Argentina (Potencia
Argentina).

Ay
;_.Ef,lﬂ;!;f;fii.;!:,, = POINT CAMERA YOUR CELL
!';'i; i:i!i,-igfi',:';u;'r PHONE AND KNOW MORE
SELEY  ABOUT DEMOCRACIA+



https://democraciamas.com/
https://democraciamas.com/
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DEMOCRACIA +

(405

I'm very happy to be
working with Renova. |
met its leader when he was
at Stanford. It's a brilliant
idea to train people. |
personally learned a lot
from his experience
building a remarkable
organization that | think
will improve the quality of
democracy in Brazil.

Francis Fukuyama

Political scientist and professor
at Stanford University

ANNUAL REPORT 2024
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ELECTIONS 2024 | RESULTS

Elections 2024 Results

On October 6, 2024, Brazil
consolidated another important step
in its democracy with the municipal
elections. Against a backdrop of great
political polarization, the result of the
polls showed Brazilians' desire for an
ethical, inclusive renewal committed
to the public good.

RenovaBR has a lot to celebrate: its
leaders won victories in several cities
across the country, showing that the
population trusts leaders who
promote transparency, dialog and
public policies based on data and
evidence.

The figures express the diversity and
impact of the leaders trained by the
organization: among those elected
are men and women from different
races, social backgrounds and political
parties, all commmitted to ethics and
inclusion.

ANNUAL REPORT 2024

In the two rounds of elections, RenovaBR
leaders won 296 councilor seats and 69
mayorships and deputy mayorships across
Brazil, spread over 292 municipalities.

Those elected now have the mission of
implementing a new way of doing politics,
based on ethics, transparency and
commitment to the public good.

Of those elected by RenovaBR, 26% are
women, which is higher than the national
average of 17% of those elected in the
country. Among the elected leaders, there is
a diversity of race, social origin and party
affiliation, reflecting the school's efforts to
train politicians who represent the plurality of
Brazilian society.

Those elected are spread across 22 states and
belong to 24 parties, which reinforces
RenovaBR's commitment to supporting
leaders from different positions on the
political spectrum.

RENOVAER

The distribution of elected
representatives by region also reflects this
diversity: Midwest (6.03%), Northeast
(20%), North (4.38%), Southeast (48.22%)
and South (21.37%).

The leaders elected by RenovaBR now
have the opportunity to put into practice
the innovative and inclusive policies they
defended throughout the campaign,
transforming their cities into fairer and
more democratic spaces.

These victories show
that Brazil is
increasingly open to
political renewal,
trusting leaders who
value transparency and
dialog as pillars of their
administrations.
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ELECTED RENOVABR 2024

RENOVA:

MAYORS

Adriano Silva

Mayor
Joinville
SC

NOVO
VOTES
78,79%
244321

58

Akira Auriani

Mayor
Rio Grande da Serra
SP

PSB
VOTES
68,68%
17508

Anderson
Ferreira

Mayor
Macatuba
SP

PSD
VOTES
45,63%

4399

André André Vechi
Selayaran
Mayor , Mayor
Santa Vitéria do Palmar Brusque
RS SC
MDB PL
VOTES VOTES
50,14% 62,33%
8022 43915
J J
REELECTED
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ELECTED RENOVABR 2024

RENOVA :
MAYORS

Arao Josino Bruno Rabelo Cristiano Delegado Diogo Ceschim
Gerardao Eduardo Boigues
Mayor Mayor Mayor Mayor Mayor
Ascurra Mée do Rio Capitodlio Itaquaquecetuba Pompéia
SC PA MG SP SP
NOVO MDB PL PL PODE
VOTES VOTES VOTES VOTES VOTES
56,15% 52,33% 43,49% 91,70% 62,94%
2879 10872 2792 165975 7947
N 2N 2N ) 4 4
REELECTED
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ELECTED RENOVABR 2024

MAYORS

Dr Tales

Mayor
Brejo do Cruz
PB

PSDB
VOTES
80,47%
7230

Eudes Araujo

Mayor
Novo Planalto
GO

MDB
VOTES
79,95%

2835

Falcao

Mayor
Patos de Minas
MG
[\[0)V/e]
VOTES
85,19%
65823

Fernando

Mayor
Acari
RN
PODE
VOTES
100%
5433

RENOVA:

-

Gabirriel
Parreiras

Mayor
Brumadinho
MG
PRD
VOTES
46,25%
12149

REELECTED

ANNUAL REPORT 2024
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ELECTED RENOVABR 2024
RENOVA:»

MAYORS

Geleade Wollert Géri Dutra Gerson Pessoa Gilvan Guilherme
Bitencourt
Mayor Mayor Mayor Mayor Mayor
Doutor Pedrinho Pato Branco Osasco Santo André Raposos
SC PR SP SP MG
MDB PL PODE PSDB CIDADANIA
VOTES VOTES VOTES VOTES VOTES
45,83% 52,83% 75,28% 60,98% 45,37%
1183 24985 285998 221410 4933
J J J J J
REELECTED
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ELECTED RENOVABR 2024

MAYORS

RENOVA:

Gustavo Finck Igor Santos Joao Pedro Kayo Amado Kenedy Wallafy
Mayor Mayor Mayor Mayor Mayor
Novo Hamburgo Paracatu Carazinho Sao Vicente Pompéu
RS MG RS SP MG
PP UNIAO PSDB PODE NOVO
VOTES VOTES VOTES VOTES VOTES
53,32% 82,34% 47,15% 87,60% 43,51%
63038 40976 16387 147382 7503
L J
REELECTED
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ELECTED RENOVABR 2024

MAYORS

Kleyton Dantas Lucas
Scaramussa

Mayor Mayor

Carnauba dos Dantas Linhares
RN ES

MDB PODE

VOTES VOTES
64,04% 52,92%

3457 45024

ANNUAL REPORT 2024

Lucielle
Laurentino

Mayor
Bezerros
PE

UNIAO
VOTES

73,77%
27959

Luiz Paulo

Mayor
Curvelo
MG

CIDADANIA
VOTES
76,78%

32819

RENOVA:

Marina

Mayor
Pedro Avelino
RN

MDB
VOTES
81,51%

4286

REELECTED
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ELECTED RENOVABR 2024

MAYORS

Mario Pires

Mayor
Ibiana
SP
REPUBLICANOS
VOTES
49%
21661

Marotto

Mayor
Mesquita
RJ
=]
VOTES
75,49%
71851

64

Michell Peninha

Mayor
Imbituba
SC

PL
VOTES
48,66%
13865

Netto Donato

Mayor
Sao Carlos
SP
PP
VOTES
53,54%
68178

RENOVA:

Osmarzinho

Mayor
Pereiras
SP

PSD
VOTES
67,08%

3339

REELECTED
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ELECTED RENOVABR 2024

MAYORS

Paulinho Da
Saude

Mayor
Maracai
SP
MDB
VOTES
83,64%
7080

ANNUAL REPORT 2024

Rafael Moura

Mayor
Quedas do Iguagu
PR
MDB
VOTES
42,65%

7816

Renato
Carvalho

Mayor
Araguari
MG
REPUBLICANOS
VOTES
78,39%
50915

Riva Bezerra

Mayor
Cedro
PE

PSD
VOTES
50,49%
3959

RENOVA:

Sargento
Rodolfo

Mayor
Sabara
MG

REPUBLICANOS
VOTES
62,13%

41204

REELECTED
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ELECTED RENOVABR 2024

MAYORS

RENOVA:

Savio Fontes

Mayor
Ouro Branco
MG

REPUBLICANOS
VOTES

Tarcisio Elisa Araujo Sérgio Victor

Mayor Mayor Mayor
Sao Gongalo i
dos Campos Uberaba Taubaté

BA MG Sp
UNIAO PSD NOVO
VOTES VOTES VOTES
/
REELECTED

ANNUAL REPORT 2024
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ELECTED RENOVABR 2024

DEPUTY MAYOR

RENOVA:

Aurea

Deputy Mayor
Tracunhaém
PE

PP

VOTES

68,58%
7038

ANNUAL REPORT 2024

Carolina Gaio

Deputy Mayor

Itaiépolis
SC
MDB
VOTES
60,68%
7612

Diogo Doutora Dr. Marlon
Roberta Arthur
Deputy Mayor Deputy Mayor Deputy Mayor
Presidente Juscelino Nova Iguacu Uiradna
MG RJ PB
MDB PL PL
VOTES VOTES VOTES
100% 74,77% 79,82%
2641 292459 8719
4
REELECTED
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ELECTED RENOVABR 2024

RENOVA:

DEPUTY MAYOR

Dr. Gustavo Dra. Mylene Eduardo Estenio Ferreira Franco Fiorot
Sanches
Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor
Curvelo Castanhal Tangara da Serra Lagoa de Itaenga Linhares
MG PA MT PE ES
AVANTE PSD PL AVANTE UNIAO
VOTES VOTES VOTES VOTES VOTES
76,78% 43,77% 72,76% 53,74% 52,92%
’L 32819 49082 33544 8417 t 45024
_
REELECTED
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ELECTED RENOVABR 2024

RENOVA:»
DEPUTY MAYOR

Henrique Juliana Lima Lander Inacio Lucyan Maryanne
Mecabo Rezende Mattos
Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor
Cascavel Meridiano S&o Gotardo Dom Pedro Florianépolis
PR SP MG MA SC
[\ [e)V/e) [\ [e)V/e] PSD PCdoB PL
VOTES VOTES VOTES VOTES VOTES
56,41% 54,15% 61,45% 55,77% 58,49%
95168 1716 11607 8384 161839
4 _ J _ J
REELECTED
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ELECTED RENOVABR 2024

RENOVA:

DEPUTY MAYOR

Mateus Guerra Matheus Neto Cordeiro Oseias Rosa Prof Fabio
Caixeta Jorge
Deputy Mayor

Deputy Mayor R roda Deputy Mayor Deputy Mayor Deputy Mayor
Teixeira de Freitas Fortaleza Serra dos Aimorés Paranapanema =11 {o)
BA MG MG SP SP

UNIAO PODE PP PSD UNIAO
VOTES VOTES VOTES VOTES VOTES

64,27% 53,69% 100% 64,14% 49,25%
51156 2155 3833 6710 31843

J 4 J J J
REELECTED
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ELECTED RENOVABR 2024

RENOVA:

DEPUTY MAYOR

Raphael Vilela Reuler Robson Vilma Delegada
Gonzales Marcelino Gracimeri
Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor
Presidente Epitacio Arapora Jacupiranga Rio Grande da Serra Serra
SP MG SP SP ES

PSDB SOLIDARIEDADE REPUBLICANOS PSDB MDB

VOTES VOTES VOTES VOTES VOTES

46,25% 54,55% 38,93% 68,58% 60,48%

9756 3271 3473 17508 138.071

J J J J J
REELECTED
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ELECTED RENOVABR 2024

CITY COUNCILORS

Aline Amilia Amanda Ana Claudia
Flausino Tortato Vettorazzo Gomes

City Councilor City Councilor City Councilor City Councilor

Goiana Curitiba Séo Paulo
PT Novo UNIAO MDB

Bom Jardim de Minas

Ana Luiza Do
Cesario

City Councilor
Igarapava
PP

Ana Paula
Quintino

City Councilor
Divinépolis
AVANTE

ol

Ana Yris

City Councilor

Nossa Senhora das Dores

CIDADANIA

Andreia
Rezende

City Councilor
Anépolis
AVANTE

Angela Derzi

City Councilor

Ponta Pora
PSDB

RENOVAS

Anna Beatriz
Scachetti

City Councilor

Serra Negra
REPUBLICANOS

[ |

Bia Kat6

Barbara Bia
Dantas Bogossian

Aracelli

City Councilor City Councilor City Councilor City Councilor

Lajedo Carnauba dos Dantas Trés Rios Santa Izabel do Para

REPUBLICANOS PSDB PSD MDB

- b

Camila
Albanez

City Councilor
S&o Lourengo da Mata
AVANTE

Cariny
Figueiredo

City Councilor
Capivari de Baixo
REPUBLICANOS

ﬁ })-

Carlise
Priscila

City Councilor
Quedas do Iguacu
MDB

Cica Miiller

City Councilor
Balneério Camborit
PDT

@

Clarissa
Matias

City Councilor
Macaiba
PODE

< ? &
S |

Cris,
Monteiro

City Councilor
Sao Paulo
Novo

Dra. Kataline
Melhado

City Councilor

Daiana

Daniela
Godoy §

Diretora Fabiana
D" Avila i

Mioranza

City Councilor City Councilor City Councilor

Cosmorama
CIDADANIA

Séao Joao
PSD

Itambacuri
PSD

Imbé
PSDB

Dra. Michelly
Siqueira

City Councilor
Belo Horizonte
PRD

Dra. Grazi

City Councilor
salto
PSB

Edilane Leao Filha
Do Ladislau

City Councilor

Tomé-Agu

Fabiola
Mereles

City Councilor
Palmeira
PP

Flavia Araujo

City Councilor
Serra do Salitre
AVANTE

Gal Mariano

city Councilor
Afogados da Ingazeira
MDB

Giovana Giovanna Heloisa Frois Indiara
Galato Zanella Barbosa

City Councilor

City Councilor City Councilor

City Councilor
Cocal do Sul Anténio Prado Sete Lagoas
PP PP Novo

Isabela Sousa

City Councilor
Salvador
CIDADANIA

| -

Jéssica Veterinaria

City Councilor
Abaeté
PSDB

Josi Paz

City Councilor
Montenegro
PP

it &
Joyce Trindade

Councilor

Rio de Janeiro
PSD

e
-
Juci Cardoso

City Councilor

Alagoinhas
PT

Juliena Nobre

City Councilor

Barcarena
MDB
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Karla Coser

City Councilor
Vitéria
PT

Karol Calegari

City Councilor
Iara
MDB

Kell Silva

City Councilor
Divinépolis
PV

Lari Gobatto

City Councilor
Bombinhas
UNIAO

Laryssa Do
Vander

City Councilor
Cristiano Otoni
PSDB

Leticia Borba

City Councilor
Cortés
REPUBLICANOS

City Councilor
S&o Manuel

PSD

Linei Pereira

City Councilor
Maruim
PT

Y

Luciana
Fogaca

City Councilor
Trés Coroas
MDB

Luciana
Marques

City Councilor
Trés Marias
AVANTE

Lucilene
Marchi

City Councilor
Carlos Barbosa
PDT

Luiza Boer

City Councilor
Juina
PL

Menezes
City Councilor
Alagoinhas

PDT

Malu
Fernandes

City Councilor
Mogi das Cruzes
PL

Manu Vieira

City Councilor
Florianépolis
PL

Marcela Trépia

City Councilor
Belo Horizonte
Novo

-

Lizi

City Councilor

Barra de Santo Anténio

Maria Adriana
City Councilor

Guaira
REPUBLICANOS

RENOVAS

|
Luciana
Bernardo

City Councilor

Itatiba

Mariana Calsa

City Councilor
Limeira

A\

Mariana
Carvalho

City Councilor
Primavera do Leste
PL

L
[

Mariana
Nunes

City Councilor
Sabara
CIDADANIA

Bragante
City Councilor
Sé&o Paulo
REDE

Maristela Dutra

City Councilor
Araxa
PRD

Maura Queiroz

City Councilor

Itinga do Maranhao

PDT

Maysa Ledo

City Councilor
Cuiaba

REPUBLICANOS

Milena
Coimbra

City Councilor
Pariquera-Agu
PSD

Natali
Oliveira

City Councilor
Rio Acima
PSB

' i
Nay Barbalho

City Councilor
Belém
PP

Nayla

City Councilor
Vinhedo
REDE

Paloma
EGERT N

City Councilor
Cachoeira Dourada
PP

Patricia Lorenzi
Piccoli

City Councilor
Entre Rios do Sul
PSDB

Pra. Adriana
Rocha

City Councilor

S&o José dos Pinhais

PL

Priscila
Yamagami

City Councilor
Mogi das Cruzes
PP

Professora
Amanda

City Councilor

Teresépolis
REPUBLICANOS

£
S

Professora Vanda

City Councilor

City Councilor
S&o Paulo
PSB

Renata Falzoni

=

Rochelle

City Councilor
Uberaba
PDT

S

Suellenn
Fisioterapeuta

City Councilor
Ponte Nova
PV

3

Teba Zanatta

City Councilor
Urussanga
PSD
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Vanessa Falk Virginia Reis Abidan Henrique Abner
City Councilor City Councilor City Councilor City Councilor
Joinville Mauriti Embu das Artes Nova Lima
Novo PT PSB CIDADANIA

Abner Tofanelli

City Councilor
S30 José do Rio Preto
PSB

Abraao Do Jeans Adnan El Sayed Alamir Do
Altamiro
City Councilor City Councilor City Councilor
Guarara Foz do Iguagu Faria Lemos
UNIAO PSD MDB

Alex Martins Alex Mota
City Councilor City Councilor
Anépolis Tatui
PP UNIAO

—

Alex Parreiras Alex Schmitt Alexandre Santos Alfredo Palavro
City Councilor City Councilor City Councilor City Councilor
Bonfim Lajeado Curionépolis. Abdon Batista
SOLIDARIEDADE PP PP PSD

Alisson

City Councilor
Joinville
Novo

Almeida Anderson Aguiar Anderson Placido

City Councilor City Councilor City Councilor
Jaragué do Sul Jandaira Alexania
MDB REPUBLICANOS

.
\ y

)

Andre De Oliveira

André Fraga

City Councilor City Councilor
Itapema salvador
NOvVO PV

Andrei Barbosa Andrés Vercesi Angelo Guaresi Anisio Oliveira
City Councilor City Councilor City Councilor City Councilor
Caldas Novas Vespasiano Constantina Ilhabela

UNIAO PP PP REPUBLICANOS

Antonio Armando
Jr

City Councilor
Marituba
UNIAO

Armando Filho Augusto Aurélio Dourado
Mendonga

City Councilor City Councilor City Councilor
Rio Verde S&o Luis do Quitunde Irecé
MDB MDB MDB

Aylton Dadalto Bernardo Rosa
City Councilor City Councilor
Vitéria Itabira

REPUBLICANOS PSB

Bi Gémeos Binho Guimaraes Brendo Braga Breno Garibalde

City Councilor City Councilor City Councilor City Councilor
Mogi das Cruzes Nitersi Sorriso Aracaju
PSD PDT REPUBLICANOS REDE

Cabo Diego

City Councilor
Uberaba
DC

Cabo Fonseca Caio Godoi Caique Alberto
City Councilor City Councilor City Councilor
Cariacica Uberaba Pogio
REPUBLICANOS PP PP

Carlos Henrique Caué
Queiroz
City Councilor City Councilor
Vitéria de Santo Antdo Pelotas
PP PV
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Iy &

2

Chanrlim De Cé Charles Crislan

City Councilor City Councilor
Malacacheta Delta
AVANTE PP

Cleytinho Cryslan Dailson Pereira Dalminho Assis Daniel Hipélito
City Councilor City Councilor City Councilor City Councilor City Councilor
Arapoti S&o José Luminérias Itatina Orizona
Novo UNIAO PRD PSDB

RENOVAS

Deivid Schenato

Daniel Tavares Danilo Borges

City Councilor City Councilor City Councilor
Bodocé Aracuai Flores da Cunha
PRD PT PP

Delano De Dona Delegado Clodovil

City Councilor City Councilor
Petrolandia Itabuna
PsSB PL

Diego Sanches Diogo Bezerra Douglas Dofu Dr Danillo Dr. Gabriel
City Councilor City Councilor City Councilor City Councilor City Councilor
Belo Horizonte Acari Pogos de Caldas Pocrane Dormentes

SOLIDARIEDADE PODE UNIAO PSD PsB

Dr. Meceu Eber Pc Eduardo
Rodrigues
City Councilor City Councilor City Councilor
Santana do Acarat Américo de Campos Bezerros
PRD REPUBLICANOS PSD

Emanuell Do
Kerres

Eduardo Schulz

City Councilor City Councilor
Medianeira Acarape
Novo PsB

P~

Enzo Erico Vinicius Fabiano Cit Fabiano Ferreirah Fabiano Soares
City Councilor City Councilor City Councilor City Councilor City Councilor
Santa Rosa Joinville Morretes Timéteo Holambra
REPUBLICANOS Novo UNIAO REPUBLICANOS PSD

Fabinho Da Satde Farm Elton Felipe Hort
Possamai
City Councilor City Councilor City Councilor
Caicé Indaial Brusque
PSDB Novo Novo

§

Fernando Jurado

Fernando Luz

City Councilor City Councilor
Esteio

PP

Trés Lagoas
PP

Gabriel Oliani

Fonteine Franklin Mendes

Tazinazzo

Fernando Oliveira Flavio valle

City Councilor

City Councilor

City Councilor City Councilor City Councilor

Santana de Parnaiba
REPUBLICANOS

Bela Cruz
PP

Lucélia
PSD

Rio de Janeiro
PSD

Autazes
UNIAO

Gabriel Rocha Gabriel Geliandro
Rodrigues Ribeiro
City Councilor City Councilor City Councilor
Felicio dos Santos Taquarituba Pomerode
PRD PL Novo
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Geremias Guilherme Alves
Mascarenhas
City Councilor City Councilor
Wanderley Presidente Olegario
PSD PODE

"
-

Guilherme
Cardoso

City Councilor
Balneério Camboria
PL

Guilherme
Kilter

City Councilor
Curitiba
NOVO

Guilherme
Livoti

City Councilor
Apucarana
UNIAO

Guilherme
Santana

City Councilor
Araguari
PRTB

Gustavo Guto Tavares Hebert Pereira

City Councilor City Councilor City Councilor
Para de Minas Guarulhos Barra dos Coqueiros

PSDB PDT PP

RENOVAS

Helton Junior

City Councilor
Belo Horizonte
PSD

Henrique Da Gold Higor Robetti
City Councilor City Councilor
Bonito Igara
MDB PSD

icaro Cassio

City Councilor
Bananeiras
MDB

Italo Caetano

City Councilor
Tibau do Sul
REPUBLICANOS

Jamir Calili

City Councilor
Governador Valadares
PP

Jefferson Cezarolli

City Councilor
Séo Vicente
PODE

Vv
6"
Jodo Bettega Jodo Eduardo Jodo Marcos
Freire
City Councilor City Councilor City Councilor
Campo Belo Arcoverde
A MOBILIZA PDT

Jodo Pedro

City Councilor
Barreirinhas
REPUBLICANOS

LECAVELEY Joéo Victor
Gasparini
City Councilor City Councilor
S&o Bernardo do Campo Mogi Mirim
CIDADANIA UNIAO

Jorge Amaro

City Councilor
Mostardas
PSDB

Jorge Vaz

City Councilor
Belém
PRD

José Neto Pugliesi

City Councilor
Guaira
PSD

Josimar Campos

City Councilor
Lima Duarte
REPUBLICANOS

-
-

»
o

Juca Jalio Lamim Juninho
City Councilor City Councilor City Councilor
Marechal Candido Rondon Rio Grande Carandai
PODE UNIAO UNIAO

Janior Moto Pecgas

City Councilor
Aguas Belas
PP

Kaio Lima Kennyo Miguel

City Councilor City Councilor
Peruibe Paulista

REPUBLICANOS PSDB

Laércio Mendonga

City Councilor
Osasco
PDT

Leandro Fogaca

City Councilor
Macatuba
PODE

Leandro Morais

City Councilor
Pouso Alegre
UNIAO

Léo Souza

City Councilor
Natal
REPUBLICANOS

'

Leonel Garibaldi Leonidas Dias Luan Mathias

City Councilor City Councilor City Councilor
Santa Cruz do Sul Curitiba Aramina
Novo PODE REPUBLICANOS

Lucas Cordeiro

City Councilor
Paraty
PDT
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Maicon Nogueira Mailton Morais

Lucas De Almeida Lucas Garcia Lucas Mendes Luiz Consoli Luiz Vieira Luzardo Neto Lyncoln

City Councilor City Councilor City Councilor City Councilor

Vinhedo

City Councilor City Councilor City Councilor City Councilor

Carangola Atibaia Paraiba do Sul
CIDADANIA PL PMB DC REDE PDT

City Councilor
Américo de Campos
CIDADANIA

Morada Nova de Minas
MDB PP

Santa Barbara Rio Largo Campo Grande

RENOVAS

Malcon
Mazzucatto

City Councilor
Vinhedo
PL

-

Marcelo Marcelo Monteiro Marcos Brandédo Marcos Soler Mariano Barros Markinhos Colago

Fachinello

Marcelino De Marcelo Bandeira

Jesus

Mané Palomino

City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor

Juazeirinho
REPUBLICANOS

Manhuagu Bayeux Curitiba Lagoa Santa Bonfinépolis de Minas Paranacity salgueiro

PL PSB PODE PV UNIAO PSB PSB

Mogi Mirim

Marlon Borsatto

City Councilor
Camboria
MDB

b

Neto Petters
Do Novo

Marlon Do Bonfim Marquinho Matheus Barbosa Matheus Do Salao Matheus Gianello Mayron Cardoso Neto D Ippolito

Machado
City Councilor

City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor

Criciuma Pedra Preta Raposos Séo Caetano do Sul Lavras Itaguacu Ananindeua Joinville

MDB PL PSD PSD PV NOvOo

Nova Venécia
PSB MDB PSDB

Nicola Martins
City Councilor
Cricima
PL

Pedrinho
Botaro

Otoniel Junior Pc Landim

Osvaldo Junior Othon

Nori Seto Pablo Ortega Paulo Henrique

Noé Rosendo

City Councilor City Councilor City Councilor City Councilor City Councilor

Benevides Arapor3
SOLIDARIEDADE AVANTE

City Councilor City Councilor City Councilor City Councilor

Santo André
PSDB

Madre de Deus de Minas Montes Claros

Cubati Curitiba Santa Isabel Vérzea Alegre

REPUBLICANOS PP PODE UNIAO PSD PsSB

Pedro
Américo

City Councilor
Feira de Santana
CIDADANIA
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Pedro Duarte Pedro Pedro Matos

Henrique

City Councilor City Councilor City Councilor

Rio de Janeiro Natal Fortaleza

NOvVOo AVANTE

Pedro Neto

City Councilor
Jdlio de Castilhos
PSDB

Policial Vidal

City Councilor
Quatro Pontes
PODE

Prof. Douglas
Costa

City Councilor
Rio Largo
UNIAO

Professor Antonio

City Councilor
Linhares
UNIAO

Professor
Castelano

City Councilor
Queimados
PT

Professor
Jefferson Oliveira

City Councilor
Lagoa Nova
MDB

RENOVAS

Professor Junior

City Councilor
Alténia
PSD

*

Professor Valdson Rafa Raone Ferreira

City Councilor
Volta Redonda

City Councilor City Councilor
Formosa Pedro Leopoldo

PP PSD PSB

Renan Sambo

City Councilor
Aguas de Lindéia
REPUBLICANOS

Renatinho Se
Ligue

City Councilor
Ferraz de Vasconcelos
PL

Reporter Rinaldo
Luiz

City Councilor
Bezerros
PL

Ricardo Morais

City Councilor
Santa Luzia
MDB

Rider Castro

City Councilor
Barreiras
UNIAO

Rivaldo Santana

City Councilor
Umbuzeiro
PSB

-
o
L =
Rodrigo Rodrigo
Livramento Santana

Roger Diégo

City Councilor City Councilor City Councilor
Jaragua do Sul Sao Fidélis

NOvo UNIAO PSDB

Conselheiro Lafaiete

Ronilco
Guerreiro

City Councilor
Campo Grande
PODE

LY
Roque Chile
City Councilor

Linhares
MDB

Ruan Rodrigo

City Councilor
Rodolfo Fernandes
PP

Rubens Astolfi

City Councilor
Passo Fundo
PSD

Ruber Neto

City Councilor
Garanhuns
PSD

Rubinho Nunes

City Councilor
S&o Paulo
UNIAO

Roberto Junior

City Councilor

Mucuri

Sanches Da
Federal

City Counciloy

Goiania
PP

Subtenente Eliabe Tarcio Leite

Soldado Pastor
Ezequiel

City Councilor City Councilor City Councilor
Ponta Grossa Natal Porto Grande

DC PL PDT

Tarcisio Pimenta

City Councilor
Planura
PL

Taua Ney

City Councilor
Pelotas
PSDB

Thales Barros
Sgorlon

City Councilor
Brotas
PSD

Thiago Braz

City Councilor
Vargem Grande
PP

Thomaz Henrique

City Councilor
S&o José dos Campos
PL

Tiago Kolling

City Councilor
Morro Reuter
pp

Tiago Machado
City Councilor
Luziania
REPUBLICANOS
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4
Tom Rocha Tulio Do Salitre Vi Oliveira Vinicius De Vitor Sales Wanderley Porto Wandi Augusto Weltin Wennder Wesley De Jesus
Moraes Trindade
City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor City Councilor
Campos Gerais Patrocinio Dois Cérregos Aguas de Lindéia Belém Belo Horizonte Piedade Berilo Piracanjuba Nova Lima
MOBILIZA PP REPUBLICANOS PODEMOS UNIAO PRD PP PT PP REPUBLICANOS

=

Yhgor Chagas Zé Lopes
City Councilor City Councilor
Rio Verde de Mato Grosso Rio Branco
REPUBLICANOS REPUBLICANOS
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RECOGNITIONS

Bloomberg Linea

Our founder, Eduardo Mufarej, and our
Executive Director, Bruna Barros, were
recoghized among the 500 Most
Influential People in Latin America in
2024 by Bloomberg Linea. In its fourth
edition, the list recognizes leaders who
are transforming the world in different
areas, such as business, technology,
culture, sports and social activism.

The names were carefully selected by
Bloomberg Linea's editorial board and
the criteria include: creating value,
promoting innovative ideas and
contributing to the development of
Latin America.

DA AMERICA LATINA




RECOGNITIONS

NOVA S
N Y | =) 1

Four RenovaBR leaders were recognized at the Congress in Prémio
Focus 2024 Award, which annually elects the best parliamentary Congresso

leaders in Congress: em Foco
'2024T”'V“

Tabata Alessandro Camila Dua.rte
Amaral Vieira Jara Janior
(PSB-SP) (MDB-SE) (PT-MS) (PSB-MA)

1st place in the "Best 2nd place in the "Best 2nd best Member of 2nd best Member of
in the Chamber of in the Senate" Parliament in the Parliament in the
Deputies" category category Center-West region Northeast region




RECOGNITIONS

RENOVAER

The Apolitical Foundation, a global
platform dedicated to connecting and
supporting public officials and political
leaders around the world, has

apolitical foundation

highlighted RenovaBR as one of the South America

78 Entrepreneurial Political Leadership B  ®=° 4 RENOVAER

Organizations to watch in 2024. s P D )/ i
political training school

This recognition underlines the apolitical :ck;aafib%h:ﬂn:m

importance of the organization's work i TOLNCIGHI sewmecass

in preparing the next generation of Selecionado Leadararip Why e nciuded them:

political leaders in Brazil and reflects na "S_T'fl da :o\?;:‘fﬁéi.'l%'.:sm ot on

the relevance and effectiveness of Apolitical ol | mcancians

RenovaBR's initiatives in fostering Foundation i s

leaders committed to democratic cemoricbakang

values and ethical principles.
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RENOVAER

For the second year running, RenovaBR
has been named one of the 100 best
NGOs by the Best NGOs in Brazil
Awards.

Organized by Certadora Social and
Ambev VOA, the mission of the Best
NGOs Award is to recognize and
publicize the organizations that stand
out the most every year for their
excellence in management, governance,
financial sustainability and transparency.

84
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RenovaBR was recognized at the 4th
Scaffold Award for Excellence in
Learning, promoted by Scaffold
Education. In the category
"Outstanding Growth: New people
impacted by learning", we were
awarded for the impact of our work in
strengthening leaders committed to

transforming the Brazilian public scene.

RENOVAER

4° Prémio Scaffold Exceléncia em Aprendizagem

RENOVABR

PREMIADO NA CATEGORIA

Destague em crescimente: '
novas pessoas impactadas pela aprendizagem

stiod |
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RECOGNITIONS

In 2024, RenovaBR joined the network
of organizations affiliated with the
Washington Brazil Office (WBO),
expanding its presence in the United
States.

Membership strengthens the
partnership with institutions
committed to the defense of
Brazilian democracy, opening up
new opportunities for collaboration
and international impact.

RenovaBR se torna a
57° organizacao filiada ao
Washington Brazil Office.

COOPERATING 1

ng banc _‘H‘ PErie | their cultures
1 . e lvean capntries and (N
Building ba s betwee




PRESENCE IN THE MEDIA L —
'RENOVA:

—

PRESENCE IN N ) ;
THE MEDIA SN 7

As well as strengthening the brand
and broadening the reach of our
projects, RenovaBR's presence in
the mainstream media is
fundamental to carrying forward
the message of political renewal
and strengthening democracy.

MOVIMENTO RENOVABR AVALIA ATUAGAO
ANHEAERERORT 2028 m DE PARLAMENTARES ELEITOS EM 2022

Ser Antagonista ¢ fiscalizar o poder. Apoie o jornalismo vigilante



PRESENCE IN THE MEDIA

—~
By Samuel Lima
ESTADAU & 14/01/2024 | 18h00

RenovaBR wants to shield itself
from 'anti-democratic postures'
and bets on 159 candidacies for
mayor

The political renewal program, which is
targeting 1.3 thousand candidates,
including city councils across the country, is
trying to prevent extremist discourse from
flourishing among its cadres and advocates
dialogue in the face of polarization.

o antagonista

RenovaBR allies with Luiza Trajano
to search for women in politics

The women nominated will take part in the
selection process for the political leadership course

n
vej a By José Benedito da Silva

'Ideology alone doesn't solve
social problems, says
directorRenovaBR

Political training school
plans to launch
candidates in eighteen
capitals and more than
150 municipalities
across Brazil

veja

RenovaBR seeks partnerships
with organizations
international in Oxford

By Gustavo Maia

The executive director of the political leadership school is in
England to take part in the Skoll Foundation World Forum

FOLHA DE SPAULO
RenovaBR pand -
pal'meI'SChOOl Dusete Bare ¢ Chke
elects 13 students
in electionsCost a

Rican

Brazilian organization
shared methodology
with group operating
in Central American
country

u
vej a By Gustavo Maia

RenovaBR promotes a course
to elaborate municipal
government plans

The political leadership training school's program

serves 220 pre-candidates, in partnership with the
Economic Research Institute Foundation.
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RenovaBR trains 1,500
pre-candidates, filters
out extremists and sees
'maturity’

Entity that offers political training courses

for leaders is going into its fourth election
and has a network of 4,000 former students

MeTroPoLES

Guilherme Amade

RenovaBR movement increases
number of elected by 140%

According to RenovaBR, which trains politicians
from all walks of life to be more qualified, there were
66 mayors and deputy mayors.

The RenovaBR movement, which trains leaders
from all political spectrums to have a more
qualified performance in different spaces of power,
elected 363 mayors, deputy mayors and other
leaders. councilors in municipal elections across the
country, 210 more than in 2020, in a growth of

of 140%.

According to Renova, there were 66
mayors and deputy mayors and 297
councilors.

GAZETADOPOVO artigo

Renewing the commitment
todemocracy

By Eduardo Mufarej
03/10/2024 09

Next October, Brazilians will once again go to the polls to
elect mayors, deputy mayors and councilors in all of the
country's 5,569 municipalities. Elections are extremely
important moments for affirming and strengthening
democracy. The act of voting is the essence of the
democratic process, as it expresses and symbolizes the
materialization of the popular choice. Elections also
stimulate public debate and engage the population in
fundamental discussions on issues that have a decisive
impact on people's daily lives, in particular public policies
born in the municipal executive and legislative branches.

FOLHA DE S PAULO

RenovaBR has 362 elected students
and exceeds expectations, says founder

CATARINA SCORTECCI

The survey mapped the performance of 1,470 candidates
who have already taken a course at the school

3
Veja " MAQUIAVEL By Laisa Datagrel
L) o .
The impressive
progress of the
movement of political

renewal in 2024

"RenovaBR has become a program
for everyone," says Eduardo
Mufarej, founder of the leadership
school, which has expanded its
reach and had a record number of
elected members

A

"We've managed to evolve in terms of regional, gender and racial
diversity. Renova has really become a program for everyone. In
the beginning, it was much more anchored in the Southeast and
Center- South regions, and today it has a regional presence and
capillarity in all units of the federation," says the movement's
founder, Eduardo Mufarej. "An important result, which exceeded
our expectations, while at the same time showing that qualified
renewal is alive," he adds.

By Gabriella Pessanha
29/10/2024 | 14h58

ESTADAQ i

RenovaBR elects 44 mayors,
25 councilors and 296
councilors from different
parties in the elections 2024

362 candidates won in the first round and
the average number of RenovaBr women
elected exceeded the national average
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G20 summit meeting in Brazil

On November 18 and 19, 2024, the entire  sustainable development, energy

planet turned its eyes to Rio de Janeiro transitions and climate action; and reform
to follow the annual meeting of the G20 of global governance institutions.
summit leadership. Under Brazilian

leadership, the world's main political As is the case with high-level international
leaders debated topics such as social political events, several side events were
inclusion and the fight against hunger held, such as the G20 Social, to broaden
and poverty; the participation of civil society,

ANNUAL REPORT 2024
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and the Urban 20 Rio summit, an event
to debate solutions for cities and
attended by mayors and municipal
leaders from more than 100 cities from
around the world.

RENOVA:

91



PRESENCE AT EVENTS | G20 SUMMIT IN BRAZIL

RENOVA:

At Urban 20, | spoke about
the Ric Operations Center
and how we use health
data and various sectors of
society to develop protocols
aimed at saving lives.

It was a space to debate
perspectives and

The G20 facilitated
meetings and discussions
of immense importance
across different levels of
public policy. Through this
experience, the power of
dialogue, participation,

Different leaders trained

by RenovaBR acted and

.

participated in the events Daniel Soranz chslmnges nheatn Natalia Braga and humanized exchanges
Congressman (PSD/RD), i
i n d iﬁe rent WayS, ‘_’Zcizf;i'%’;’_Te"i';‘i"jj}:'co'.l sau iy gens Parliamentary Advisor
. . | Qenm'alral;? Alumn | and RenowvaBR Alumnl , ,
reinforcing our ' ' 59
commitment to innovative * a
RENOVA = (|

public policies and the
importance of the

transformative role of ‘ ‘ 3 / f“\

international cooperation.

The G20 is a true lesson in
Politics with a capital 'P".
Despite the enormous
political, ideological,
cultural, and econamic
differences among global
leaders, it becomes clear
that good politics,
diplomacy, and peaceful
conflict resolution must
always be pursued. This

Leaders from all over the
world shared common
challenges, with Brazil
presenting its social model
for combating hunger and
its school feeding network:
This exchange of

ot |

experience inspires us to L management practices was
Iza Vicente ad_op_t _prac_tlces that Pedro Porto fundamental in alxddresglng
prioritize dialogue and issues that are highly visible
Councilwaman of cooperation, showing that but sefdom tackled.
Macad (REDE/RI) and it's possible to overcome RencvaBR Alurmni

RefovsRRAIRITH barriers when there is |
= 5 political will and a shared = 5 , ,
vision of the future,

RENOVA = , , RENOVA
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Brenno Carnevale

Secretary of Publfic
Crder of Rio de Janeira
and RenowvaBR Alumni

{/

Pedro Aihara

Congressman
{PRE/MG)-and
RenovaBR Alumni

This is a historic moment
for Rio, a recognition of our
city's historical importance,
aur culture, and our
hospitality. We will have
nearly a thousand agents
from SEOP and the
Municipal Cuard on the
streets, 24 hours a day,
supporting the organization
of this event with global
impact and ensuring order

in the city,

As President of the
Cornmission for the Elderly,
it was important to discuss
the demaographic transition
and listen to national and
international experts to
understand best practices.

It was also an opportunity to
strengthen my network, gain
international experience, and
showcase the guality and
importance of RenovaBR's

training in this context.

ANNUAL REPORT 2024
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Marcelo Calero
Municipal Secretary of

Culture of Ric de Janeire
and RenovaBR Alurmini

At the U20, various
discussions are taking place
about the role of cities and
how public policies crafted
and managed by cities
impact our lives. At the
Social G20, important
discussions for civil society
occur, along with an
extensive cultural program.
It's such a special occasion
where Rio reaffirms its
leadership—not only in
Brazil but worldwide—as

a host city for significant
global discussions.

= ,,

Gabriela Sabino

Executive Secretary of
the Parliamentary Frant
for Urban Canters
and RenovaBR Alumni

At the W20, we highlighted the
urgent need to discuss the
impact of climate change on
urban centers across Brazil. As
the executive secretary of the
only parliamentary front from
the National Congress
officially participating in both
the U20 and G20 programs, |
reinforced the importance of
aligning the agendas of the
Legislative and Executive
branches. Building mare
resilient cities requires uniting
efforts among the political,
public, and private sectors,
and events like this are
fundamental to enhance
collaborations and accelerate
concrete solutions,

RENOVA:(: ek
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‘ ‘ We have a tearmn of young

‘ s
Renan Ferreirinha

Municipal Secretary of
Education of Rio de Janeiro
and RenovaBR Alumni

Maria Gouveia

RenovaBR Alumnl

RENOVAE:R

journalists—students from
municipal schoolsin
Ric—who are interviewing
authorities, delegations, and
world leaders. This serves as a
great inspiration for the paths
they can pursue. When a
female student from a
municipal school sees, for
example, a female prime
minister present here, or
when a male student sees a
representative from a country
who shares his skin color, it
generates a sense of
representation, and they
begin to consider leadership
paths they hadn't before.

RENOVAL: , ,

Ot

For me, it was an honor to
witness and participate in the
logistics of the two-day
meeting. | followed all the
discussions and saw firsthand
how the performance of our
leaders impacts the future of
nations. Investing in qualified
leaders committed to the
public good working on our
behalf is very important. Here,
the event was a dose of hope

and joy.

i
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Skoll World Forum 2024
I
The Skoll World Forum is known as one of the skl
world's leading social innovation events. Held ,..'" -3 |
annually in Oxford, England, the event w wl .
connects leaders who are driving social :‘ Er
development in their countries. A DEMOCRACY \ I

Bruna Barros o
In 2024, RenovaBR was present through the m 3-91
participation of its executive director, Bruna -l '
Barros, who was selected for the 2024 Skoll EIIH'!!: ;:!.E As part of the activities, Bruna

Fellowship Program and was able to attend
the event to meet and present the RenovaBR

case to international organizations and leaders.

94

"I:'li"!;'.’- [ wasinvited by the Skoll
“"if i'llllil .:::-:. Foundation to tell her story and
il |||! ;': " that of RenovaBR in a

L testimonial video.

ANNUAL REPORT 2024



https://www.youtube.com/watch?v=lxm0Pe5e8xU
https://www.youtube.com/watch?v=lxm0Pe5e8xU
https://www.youtube.com/watch?v=lxm0Pe5e8xU
https://www.youtube.com/watch?v=lxm0Pe5e8xU
https://www.youtube.com/watch?v=lxm0Pe5e8xU
https://www.youtube.com/watch?v=lxm0Pe5e8xU

PRESENCE AT EVENTS

RENOVA:

2nd CAMP Seminar: Strategy,
Communication and Democracy

CAMP, the Associative Club of Political
Marketing Professionals, brought together
leading political marketing professionals,
electoral lawyers, professors and
representatives of society to debate the
challenges of electoral campaigns, ethics in
political communication and strengthening
democracy at the 2nd CAMP Seminar:
Strategy, Communication and Democracy,
held in partnership with ESPM University.

RenovaBR was present with the participation
of its Executive Director, Rodrigo Matsumoto
Cobra, as a speaker on the panel "l've been
elected, now what? The best practices to get
your mandate off to a good start", sharing
the experiences and lessons learned in
training and building relationships with

our elected leaders.

O EVENTO MAIS
IMPORTANTE DO
MARKETING POLITICO
DO BRASIL!

PAINEL - "FUI ELEITO, EAGORA?
AS MELHORES PRATICAS PARA
COMECAR BEM O SEUMANDATO"

RS EMIN ARLODO

ESTRATEGLA
COMUNIGACAC
G0 ) it (T m{“!;\

RenovaBR's Executive Director, Rodrigo Matsumoto Cobra,
took part as a speaker, sharing the experience of Brazil's
largest political training school in training new leaders.
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TRANSPARENCY

PwC Audit

In keeping with our commitment to ethics and
transparency, and to safeguarding the resources
of our supporters, we conduct an annual review
and external audit of our accounts and financial
statements by PwC, one of the world's largest
independent audit firms.

All reports since 2017 can be accessed on the
Transparency page of our website.

Click here to view the 2024 audit.

ITCMD _
exemption

We were granted exemption from the ITCMD tax
on donations for a period of three years, as we
are an organization certified by the State of Sao
Paulo as promoting human rights, in accordance
with the legislation. This exemption generated
savings of R$90,000 in 2023 and is estimated to
save more than R$1 million in expenses by 2026.
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https://www.renovabr.org/wp-content/uploads/2025/07/Relatorio_Auditoria_2024.pdf

TRANSPARENCY

BR,

RENOVA

Partners and supporters in 2024

The impact achieved by RenovaBR in 2024 was only possible thanks to a network of individuals and organizations that believe in and
encourage the construction of a healthier, more representative and participatory democracy through the training of new political

leaders.

Our supporters include philanthropic institutions, private entities and individuals who contribute resources and services that enable the
transformation of society through politics.

If you would like to join RenovaBR's group of partners and supporters, please contact us at contato@renovabr.org

SUPPORTERS
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Maria Cecilia

Souto Vidigal
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Supporters

Alfredo Villela

Alexandre Batista Fregonesi
Andres Cristian Nacht
Antonio Leite de Oliveira
Aracy Helena Lopes Ferreira
Ary Cera Zanetta Neto

Bruna Helena Souza Teixeira de Barros

Bruno Caramaschi

Bruno Frajhof Levacov
Candido Botelho Bracher
Carlos Jereissati

Charles Ivan Pereira Quevedo
Dario Ferreira Guarita Neto
Diogo Bezerra Duarte
Eduardo Mazzilli de Vassimon
Eliabe Marques da Silva
Elisabeth Tohi

Enio Sierras

Fabio Colletti Barbosa-
Florencia Fontan Balestra
Guilherme Vidigal Andrade Goncalves
Gustavo Braga Marini
Haakon Lorentzen

Henri Maeda

Horacio Lafer Piva

Iraciel Santana dos Santos
Isabel Clemente Santos Paim Vieira
Jayme Garfinkel

Jodo dos Santos

Joaquim Pedro Andres Ribeiro
José Lopes Junior

Jose Roberto Ermirio de Moraes Filho
Levindo Ozanam Coelho Santos
Lucas Ralston Bielawski
Luciano Garcia

Luck Garcia

Luis Terepins

Marcelo Trindade

Marcos Baptista Carvalho
Marcos Kayser

Maria Cecilia Rossi

Maria Fernanda Rocha Tabacow
Maria lzabel Gribel de Castro
Maurizio Billi

Mauro Bergstein

Olimpio Matarazzo Neto

Rafael Lores Meis

Renata Eugénia Costa

Ricardo Amoroso

Ricardo L. Becker

Ricardo Pimenta Mourao
Roberto Bielawski

Rogerio Chor

Romeu Lacerda de Camargo Neto
Salo Seibel

Victor Alejandro Natenzon
William Lohn

RENOVAER
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TEACHING STAFF 2024

Teachers

Alan Bueno

Alessandra Lessa

Alexandre Rocha

Ana Leonardo Nassar de Oliveira
Angela Cignachi

Arilton Ribeiro Ferreira

Beatriz Valle

Bernardo Silviano Brandao Vianna
Bruna Nubiato

Bruno Clisman

Carolina de Paula

Carolinne Martins Almeida Bernardeli
Claudia Carletto

Cryslan Jorjan de Moraes

Daniela Braga

Davi Abreu dos Santos

David Esmael Marques da Silva
Deniza Clarice Gurgel de Freitas Cezario
Fabio Alexandre Fernandes Ferraz
Fabio Giambiagi

Fabricio Rico Caruso

Felipe Nunes dos Santos
Frederico de Castro Perillo

Fulvio Piccinini Albertoni

Gabriel Azevedo

Gabriela Goncalves Rollemberg
Gabriela Spanghero Lotta

Gerson Pires
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Gilcimeire Macagnan Castillo
Graziella Guiotti Testa Bruce
Irapua Santana do Nascimento da Silva
Joao Henrique Faria

Joao Paulo Nunes Borges

Jorge Adolfo Freire e Silva

José Henrigue Nascimento
Juarez Guedes Neto

Julio Assungao

Laura Angélica

Leandro Consentino

Leonardo Secchi

Luciana Barros

Luciana Stocco

Luciana Vianello

Marcelo Barbosa de Castro Zenkner
Marcos Silveira

Maria Tereza Paschoal de Moraes
Mauricio Noronha

Nilson Hashizumi

Patricia da Cunha Tavares
Renata Passos

Renato Eliseu Costa

Rodrigo Matsumoto Cobra
Rodrigo Nunes

Silverio Zebral Filho

Vivian Satiro

William Gabriel Callegaro

RENOVAER
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Claudio Szajman

Jean Marc-Etlin

OUR BOARD

Irina Bullara

Mafoane Odara Paulo Hartung Wolff Klabin

Our Board is made up of people with extensive experience
and national and international notoriety, who offer
different visions to support RenovaBR in its mission to
transform politics.
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RENOVABR TEAM

RenovaBR is the result of the work of many hands. We are grateful

Renova B R Tea m and proud to have assembled a competent and dedicated team,

capable of leading us to so many achievements.

92049

Aleska Janegitz Amanda Oliveira Ana Chaves Ana Martins Bruna Ariadne Bruna Cahali Bruna Barros Carol Bernardeli
Events Institutional Community Communication Communication Communication Executive Director Relationships
Relations

~ =%

Christofer Figo Davi Abreu Diogo Feliciano Eloa Monsores Fabio de Souza Filipe Fernandes Gabriel Ferreira Gabriel Morais
Communication Relationships Education Student Data People and Data Institutional
Experience Management Relations

Gabrielly Menezes Gisele Jofre Guilherme Heitor Fernandes Henrique Curi Ingrid Araujo lonatan Gottfried Isabela Huerta
Data People and Cavalcanti Data Institutional Student Institutional Education
Management Data Relations Experience Relations

Jodo Mattos Jun Tanikawa Lorena Miranda Lucas Feitosa Luis Felipe Maira Perazzo Marjorie Lynn Mikaely Santos
Communication Education Data Communication Finance Strategic Assists Education Community

C

i

Natalia Leite Noemi Vieira Otavio Teixeira Osvaldo Filho Ricardo Santos Rodrigo Cobra
Communication Colaboradora Finance Community Community Executive Director

RENOVAER
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https://www.instagram.com/renovabr/
https://www.youtube.com/channel/UCO-xTzrAc_dlqw_LccM6ctA
https://www.facebook.com/renovabr/?locale=pt_BR
https://www.linkedin.com/company/renovabr/
https://renovabr.org/

